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Program Overview
The Nurse Leadership Practicum Immersion (NLPI) is an 8-week structured leadership practicum
designed for nursing students who require leadership or administration practicum hours for their

academic program. This experience provides guided mentorship, leadership development activities,
and a structured leadership improvement project designed to help students develop practical
leadership skills within healthcare environments.

Participants engage in weekly leadership discussions, complete structured assignments, and work
through real-world healthcare leadership scenarios that strengthen clinical judgment,
communication, and professional decision-making. Upon successful completion of the program,
students receive verified practicum hour documentation and a final practicum evaluation to support

their academic requirements.

The program is led by an experienced Nursing Supervisor and Adjunct Clinical Instructor with
expertise in healthcare leadership and mentorship.



Program Structure

Program Length: 8 Weeks
Total Practicum Hours: 80 Hours

Students complete approximately 10 practicum hours per week through a combination of
structured mentorship, leadership exercises, and independent project work.

Program activities include:
» Weekly live leadership mentorship sessions
* Healthcare leadership case discussions
* Guided leadership assignments and reflections
* Leadership Improvement Project development
* Independent leadership research and preparation
* Final leadership project presentation
This structured format allows students to develop leadership and administrative competencies
while meeting their required practicum hour expectations.

The program may be extended up to 12 weeks for students whose academic programs require up to
120 practicum hours.

What Students Receive

Participants in the Nurse Leadership Practicum Immersion program receive structured mentorship
and leadership development designed to support successful completion of leadership practicum
requirements.

Program participants receive:

» Weekly live leadership mentorship sessions
* Structured leadership development curriculum
* Guidance for the Leadership Improvement Project
* Practicum hour documentation and verification
» Weekly reflection and professional development activities
» Final practicum evaluation and feedback
Upon successful completion of the program, students receive documentation verifying their
practicum participation hours, which may be submitted to their academic program if required.



Leadership Development Project

As part of the Nurse Leadership Practicum Immersion program, students will complete
a Leadership Development Project designed to apply leadership principles to real-
world healthcare environments. This project allows students to explore a leadership
challenge, quality improvement opportunity, or organizational initiative relevant to
nursing practice.

Throughout the practicum, students will receive structured guidance in developing and
refining their project. The project is intended to encourage critical thinking,
professional reflection, and application of leadership and management concepts
commonly addressed in nursing leadership coursework.

Students may choose topics such as:

* Quality improvement initiatives in healthcare settings
* Leadership communication strategies
* Patient safety and risk reduction
« Staff development and team engagement
» Workflow optimization or operational improvement

The final project typically includes a brief written summary or presentation describing
the leadership issue, proposed solution or improvement strategy, and reflection on
leadership principles applied during the practicum experience.

Completion of the Leadership Development Project provides students with an
opportunity to demonstrate leadership competencies while fulfilling academic
practicum requirements.



Enrollment Process

Students interested in participating in the Nurse Leadership Practicum Immersion program
should begin by completing the Student Intake Form.

The intake form allows the program director to review the student’s academic
requirements, practicum hour expectations, and program timeline to ensure the practicum
experience is an appropriate fit.

After submitting the intake form, students may be invited to schedule a brief consultation
to discuss practicum requirements, program expectations, and cohort availability.
Once eligibility is confirmed, students will receive enrollment instructions and information
on reserving their seat in the upcoming cohort.

Tuition

Total Program Cost: $1,500

Students whose academic programs require additional practicum hours may extend the
program up to 12 weeks (120 hours total) for an additional fee.

Standard Program: 8§ Weeks — 80 Hours ($1500)
Extended Option: 10 Weeks — 100 Hours ($1750)
Full Extension: 12 Weeks — 120 Hours ($2000)

To reserve a seat in the program, students must submit a non-refundable $750
deposit at the time of enrollment.

The remaining balance for all program options is due by the start of Week 5 of the
practicum experience.

Cohort sizes are intentionally limited to ensure meaningful mentorship, active discussion,
and individualized leadership project guidance.

Students will receive additional enrollment details after completing the Student Intake
Form and confirming program eligibility.
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